




 

March 25, 2021 
 
Dear Shareholder: 

 
This past year was like no other with the COVID-19 pandemic casting its shadow over almost everything.  Harbor 
Bankshares Corporation (the Corporation), like most other businesses, had to adapt.  With the temporary closure 
of our branches, we had to find new ways to meet customers’ needs.   For many, work became virtual.  And while 
there were pandemic-driven expenses and some negative impact to income streams caused by so much of the 
world shutting down, previously developed plans to weather unanticipated crises served us well. The Corporation 
ended the year profitably, recording net income of $1.1 million. 

 
While achieving profitability, leadership focused on new initiatives, including participation in the Federal Reserve 
Bank’s Main Street Lending Program, the Small Business Administration’s Paycheck Protection Program (PPP), and 
the transition to a new and improved core information technology platform.  Recognizing that small businesses 
make up the lifeblood of the community, The Harbor Bank of Maryland (the Bank) originated over $41 million in 
PPP loans. These loans which are fully guaranteed by the SBA averaged $111,000, with amounts as low as $1,000, 
helping to reach some of the smallest and most vulnerable businesses that are often overlooked.  In 2021 the Bank 
continues to meet the need, originating another $17.9 million in PPP loans. 

 
The Corporation also entered into agreements with Google and JPMorgan Chase to collaborate on new product 
and service offerings.  These partnerships will help expand the beneficial impact the Corporation will have in the 
community.  As both a Minority Depository Institution (MDI) and a Certified Development Financial Institution 
(CDFI), the Corporation’s mission has always been to improve the communities it serves. 

 
As a CDFI, we have access to capital that supports lending to underserved communities at a much greater 
capacity than traditional lending alone.  In 2020, we received a $50 million CDFI New Market Tax Credit award, 
bringing our total lifetime awards to $384 million.  We deployed most of the new award expeditiously to create 
and save jobs and expand access to community services and quality healthcare for the most vulnerable 
populations. 

 
Balancing objectives to serve the community and shareholders, in early 2021, the Corporation repurchased 4.3 
million shares of stock held by the U.S. Treasury, an ownership interest that originated in 2009 under the 
Troubled Asset Relief Program (TARP). This repurchase not only increased the book value per share but also 
favorably positioned the Corporation for new capital raising opportunities, particularly those sparked by recent 
interest in racial equity. 
 
We continue to forge ahead to make the Corporation and the Bank stronger a n d  to better serve our customers, 
community, and shareholders. 

We thank you for your continued support. 

 
Sincerely, 
 
HARBOR BANKSHARES CORPORATION  

 
Joseph Haskins, Jr.  
Chairman & CEO 






















































































